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Pemberton Music Festival – Stakeholder Analysis 

 The term stakeholder is defined as the “people and organisations with a legitimate interest 

in the outcomes of an event” (Allen, O’Toole, Harris & McDonnell, 2011, p. 126). In order for an 

event to be successful, it is imperative for event managers to gain a precise understanding of the 

stakeholders involved. The desires and objectives of both internal and external stakeholders 

should be carefully analyzed from the beginning of the event planning process up until the event 

has commenced (Allen et al, 2011). The failure of event managers to grasp the expectations and 

perception of their stakeholders may leave stakeholders dissatisfied, thereby hindering the 

reputation of the event. Through a critical analysis of Pemberton Music Festival, this essay aims 

to depict an understanding of the importance of stakeholder analysis. Figure 1 demonstrates the 

six key stakeholder groups that will be analyzed in this essay. (Allen, et al, p.126).  

 

 

 

 

 

 

 

 

 

 

 

 

 

          Figure 1 

 Pemberton Music Festival (PMF) occurs once a year in a small, isolated town that is 

located in Western Canada. Essentially, individuals travel to the town to camp in the Rocky 

Mountains for four-days while being able to attend live musical performances. The first time the 

event took place was in 2008 and it was intended to continue in subsequent years. However, PMF 

was cancelled in both 2009 and 2010 (Dyck, 2014) mainly due to the damage inflicted on the 

properties of the local people. The locals claimed that the festival attendees had parked on their 
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property, left behind waste and wandered through their yards (Dyck, 2014). Furthermore, festival 

attendees complained about the traffic, dust and unsanitary toilet and shower facilities. This 

outcome may be attributed to a lack of thorough analyses with respect to the event stakeholders.  

 The festival recently made a comeback in 2014 and has since continued to operate every 

summer with the aim of addressing issues that arose during the first iteration of PMF. This time a 

new promoter by the name of HUKA Entertainment (Smysnuik, 2014) took over the event, and 

invested $18 million worth of infrastructure into the Pemberton area (Dyck, 2014). The local 

government, who is also the host organization of the event, gave the approval for the leasing of 

40 more hectares of land and two kilometers of additional roads made specifically for PMF 

(Dyck, 2014). It was now up to the event managers of PMF to create a successful event for its 

host organization. During the festival, event managers work alongside the local government to 

help protect surrounding ecosystems throughout the duration of the festival. Event managers are 

responsible for putting up signage that indicates the prohibition of the use soaps and shampoos in 

the local rivers, as the chemicals are harmful to wildlife (Village of Pemberton, 2016). On the 

other hand, the local government works to restrict access to the river during the time of the 

festival. In addition to keeping the environment clean, the festival also has economic impacts. 

PMF brings in approximately $20 million dollars to Pemberton each year (Dyck, 2014). The local 

government relies on event managers to ensure that the event is a success so that the community 

can continue to generate substantial revenue.   

 In recent years, PMF event managers took initiative to ensure that local residents were 

forewarned about the festival in advance. Being that the town is quiet and has a population of 

2,200 people (“Pemberton Chamber, n.d.), residents are highly subject to the effects of noise 

pollution. The town becomes densely populated during the festival and traffic is heavier than 

usual both in the Pemberton and in neighboring towns. In regards to the issue of trespassing and 

damage, event managers are employing more police officers from neighboring towns to lessen 

these risks (Dyck, 2014). Additionally, to gain the support of locals, event managers are 

promoting PMF as a business opportunity. Local restaurants and grocery stores are able to 

provide food for the event, whilst local hotels are usually fully booked during the festival 

(Filipenko, 2014). Presenting the festival as a lucrative opportunity for economic prosperity may 

result in increased support from the local community, as opposed to feelings of resentment and 

upheaval.  
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  Another significant stakeholder group is the PMF attendees. Between 2014 and 2016 

approximately 180,000 people attended the festival in search of a unique experience (Pemberton 

Music Festival, 2017). Because tickets to PMF are costly, attendees have a large stake as they 

have a monetary investment in the event. Individuals travel from all across Canada and 

surrounding nations travel to Pemberton, filling the Mount Currie valley with tents and trailers as 

shown in Figure 2 (Niche Magazine, n.d.). Pemberton Music Festival differentiates itself from 

other large music festivals by offering attendees a unique opportunity camp right directly on the 

festival grounds. Not only is this a one-of-a-kind experience, but it also mitigates the risk of 

impaired driving which thereby helps to protect the festivals positive reputation. For attendees 

who do not wish to camp on the festival grounds, shuttle services are provided (Pemberton Music 

Festival, 2017). Additionally, event managers equip the campsite with showers, bathrooms, water 

stations, ATMs, phone charging stations and food vendors for attendees to use. Thus, event 

stakeholders have enabled PMF to be a dynamic experience, which also meets the basic needs of 

attendees.  

 

           Figure 2 

 The creation of an extraordinary event experience involves the careful selection of food 

vendors, performers and other kinds of entertainment. These employees and contractors are key 

stakeholders at PMF. Over 100 artists from a wide range of genres are selected and hired to 
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perform at the festival (Pemberton Music Festival, 2017). Some notable past performers include 

Pearl Jam, Kendrick Lamar, Tiesto and The Black Keys. Event managers must be certain that the 

needs of performers are met. Word of mouth can be detrimental to the reputation of the event 

(Allen et al, 2011). In order to ensure that professionals in the music industry hear positive 

feedback about PMF, it is crucial that celebrities and their crews are satisfied with their 

experience. Furthermore, as Mount Currie is the backdrop for the event, event managers 

envisioned the sound and lights to “bounce off of the surrounding mountains” (Smysnuik, 2014), 

as depicted in Figure 3 (Crave, 2016). It is essential that professional staging, lighting and sound 

crews are hired to execute the vision of event managers correctly to enhance the overall 

experience. Lastly, the festival requires security and medical response teams to ensure the safety 

of the event, as well as volunteers to help with things such as waste management. The event has 

become so popular that many individuals from all over Canada are applying to volunteer at the 

festival (Pemberton Music Festival 2017).   

 

  

           Figure 3 

 PMFs current sponsors include Bacardi, Red Bull, Twisted Tea and Tito’s Vodka 

(Pemberton Music Festival, 2017). The festival also recruits various sponsors to provide the 

festival with pre and post parties, a waterslide, gifts for performing artists, phone charging 

stations and shuttle service to and from the event. These sponsors all have a stake in PMF, as 

their goal is to create brand awareness and boost sales. PMF offers sponsors various opportunities 

to share marketing content, gain exposure, and to gather community data. The festival has three 
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tiers of sponsorship packages that are aimed to meet the particular needs of their sponsors (Huka 

Entertainment, 2017). By customizing sponsorship packages, event managers are offering an 

incentive to sponsors. Sponsors play a large role in the creation of an event, thereby event 

managers must work diligently to attract sponsors and to continue their partnership in following 

years. 

 Lastly, the media are major stakeholders at PMF as they play a role in the communication 

of the event to the public. If the media do not accurately depict the purpose of the event as well as 

the event details, this may impact the satisfaction of attendees. Being that the festival is relatively 

new, the media plays a role in attracting more spectators each year. However, the media need to 

be provided with some sort of motivation to attend PMF. All-access media passes as well as 

access to performance clips and behind-the-scenes footage is administered to media personnel. 

Certain media crews are even provided with opportunities for artist interviews and interaction. 

The media assists in website placement by emailing newsletters and by utilizing social media 

platforms, the official PMF website and the PMF mobile app. They also play a role in outdoor 

and transit advertising, and television and radio advertising (Huka Entertainment, 2017). 

Additionally, the media elicit feedback from attendees through a survey email, after the duration 

of the festival (Pemberton Music Festival, 2017). The survey asks questions about the events 

cleanliness and environment, as well as what performances they would like to see in the future. 

Overall, event managers need to be attentive to the experience of media personnel in order to 

control their image in the media and to derive useful feedback from attendees. 

 In conclusion, event mangers reduce potential risks by analyzing the groups and 

individuals who have invested their time, money or resources into their event. In the first year of 

operation, Pemberton Music Festival was not a success due to poor planning and analysis. Since 

the resurrection of PMF, the festival has been promoted as a top music festival in Canada and has 

seen significant changes in satisfaction among stakeholders. The eminent growth and prosperity 

of Pemberton Music Festival will not persevere without the careful examination of stakeholder 

groups.  
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